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The design thinking process is a human - centered approach to innovation and problem-solving that focuses on 
understanding the user’s needs,challenging assumptions,and redefining problems in an attempt to identify 
alternative strategies and solutions.
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1.Going to the store and waiting in long queues consumes a lot of time. If an

essential item is unavailable, customers have to visit multiple stores, leading to

wasted time and effort.

2.Shopkeepers not accepting digital payments – Some shopkeepers only accept cash

forcing customers to carry physical money.

3.Crowded Stores & Inconvenience.

4.During weekends and festive seasons, stores become overcrowded, making

shopping difficult. Additionally, parking issues near stores add to the inconvenience.

5.Product Availability Issues.

6.Essential items are sometimes out of stock.

7.Customers don't get prior stock information, leading to wasted time.

8.Lack of Price Transparency.

9.Discounts and offers are not always clearly communicated.

10.Some shopkeepers charge higher prices, as price comparison is difficult.

1.Raising awareness among shopkeepers – The government and banks should 
run awareness campaigns to encourage small businesses to accept digital 
payments.

2.Online Shopping – Use online shopping platforms like Amazon, Flipkart, and 
BigBasket to order essential items from home, saving time.

3.Opt for Online Shopping – Avoid crowds by purchasing items online whenever 
possible.

4.Local stores should adopt digital stock management.

5.Clear Price Listings: Display transparent price lists in stores and online 
platforms.

6.Digital Price Comparison: Use mobile apps and websites to help consumers 
compare prices.

7.No health issue safe.

8.You will find best quality safe.

Grocery refers to the everyday items required for daily living, including food, household supplies, and 
other essentials. Here’s an overview of the grocery industry:A grocery app is designed to provide users 
with a seamless shopping experience by allowing them to browse, select, and order groceries online. It 
eliminates the need for physical store visits, making grocery shopping more convenient and efficient.  
With intuitive navigation and well-structured product categorization, users can quickly find the items 

they need. The app typically includes features like advanced search filters, order tracking, multiple 
payment options, and personalized recommendations to enhance user experience.

Qualitative Research

Quantitative Research

1. Current Shopping Habit�
� Where do you currently buy groceries—online or offline�
� If online, which apps do you use and why�
� What is the most important factor when buying groceries? (Quality, 

price, discounts, delivery time, etc.)

2. Pain Points & Challenge�

� What is the biggest challenge you face while shopping for groceries 
online�

� Have you ever experienced delays in delivery�
� Can you share a bad experience related to product quality?


3. Features & Preference�
� If you were to use a new grocery app, what features would be most 

important for you�
� Would you be interested in a monthly grocery subscription plan�
� Would you like to use voice search to find and order groceries?


4. Payment & Discount�
� Which payment method do you prefer? (UPI, card, cash on delivery�
� Do discounts and offers influence your buying decisions�
� Would you use a loyalty program or cashback option if available?
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 Demographics-

� Name: Sarah Johnso�
� Age: 3�
� Gender: Femal�
� Location: Urban area (e.g., New York, Los Angeles, London�
� Occupation: Marketing Manage�
� Income Level: Middle to upper-middle class

 Bio-

Sarah is a busy professional juggling her career and 

family life. She prefers shopping for groceries online 

to save time and ensure him family gets fresh, high-

quality food. Convenience, affordability, and reliability 

are him top priorities.

Pain point-

1.Long Queues – Waiting in long lines at the billing counter.

2.Availability Issues – Essential items may not always be in 
stock.

3.Time Consumption – Visiting the store and selecting products

takes a lot of time.

4.Heavy Bags to Carry – Carrying groceries home can be

inconvenient.

Goals-

1.Faster and More Convenient Shopping – Completing grocery

shopping quickly.

2.Affordable Pricing – Finding good quality products at reasonable 

prices.

3.One-Stop Shopping – Getting all essential items in a single place.

4.Access to Discounts & Offers – Getting the best deals on 
groceries.

 Demographics-

Name: Rajesh Sharma

Age: 35

Gender: Male

Location: Urban (Mumbai, Delhi, Bangalore)

Occupation: IT Professional

Income Level: Upper-middle class

 Bio-

Rakesh is a busy professional balancing work and

family life.

he prefers ordering groceries online to save time and 

avoid the hassle of visiting crowded supermarkets. he

looks for an app that offers fresh produce, quick delivery,

and seamless payment options.

Pain point-

1.Lack of Discounts & Offers – Fewer deals and offers 
compared to online stores.

2.No Real-Time Stock Updates – Customers have to visit the

store to check product availability.

3.Difficult Return & Refund process- Rerurning defective or

incorrect items is often complicated and time-consuming.

Goals-

1.Home Delivery Option – Having the convenience of doorstep

delivery.

2.Better Customer Service – Quick resolution of any issues or

concerns.

3.Multi-Language Support in Stores – Availability of information and

assistance in different languages.

Say

My husband is too busy with work to help with daily 
shopping.

I wish there was a convenient way to get essentials without

leaving home.

It’s difficult for me to go out and buy groceries,especially 
with

a new baby at home.

Managing household needs along with the kids is 
overwhlming

Does

Manage household chores and takes care of child.

tries to plan ahead and ask her husband to shop for 

essentials when he has time.

Occasionally asks neighbors or relatives for help in 
emergencies.

Searches online for ways to simplify her daily life.

Feels

Stressed and overwhelmed with balancinghousehold

responsibilities and childcare.

Frustrated by the lack of time and convenientoptions

for shoping.

Anxious about running out of daily essentials.

Hops for a solution that could provide a sense of

 relief.

Think

I am worried about how to go get fresh groceries and

essentials without burdening my husband.

Leaving the baby to run errands isn’t an option.

I need a reliable and affordable solution that saves

timeand effort.

What if there was a service that could bring 

groceriesto my doorstep.

Say

I need fresh produce.

Where are the discounts and deals?

I hope they have my favorite brand in stock.

This line is too long.

I need to stick to my budget.

Does

Checks product labels for price, ingredients, or expiry dates.

Compares brands before making a purchase.

Uses a shopping list or phone for reference.

Walks around looking for discounts and promotions.

Interacts with store employees for assistance.

Feels

Excited when finding discounts or favorite products.

Frustrated if items are out of stock or checkout lines

are long.

Overwhelmed when the store is crowded or too 

many choices exist.

Satisfied when they find fresh and quality products.

Annoyed when prices are high or items are 

misplaced.

Think

Should I try a new brand or stick to the one I trust?

Is this really worth the price?

Am I forgetting something?

I hope the store isn't too crowded today.

I should check the expiry date before buying.
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This is my first project share your feedback


