
UX/UI Case Study

Study Management App

Academofy
Modify Your Academic Habits and Progress 
With Academofy

Project Overview

A simple and user-friendly student management app that helps students 
organize their tasks efficiently. provides features like task scheduling, progress 
tracking, reminders and manage study material efficiently.

Target Audience

Duration

� College & School Student�
� Competitive Exam Aspirant�
� Online Learners & Self-Learners

� 4 Weeks

Problems

� Time Management– Students struggle with 
scheduling.

� Disorganized Notes– Hard to find study 
materials.

� Tracking Progress– No clear insights on weak 
areas.

� Lack of Motivation– Inconsistent study habits.

Solutions

� Study planner with calendar, timers, and 
reminders.

� Centralized storage, tagging, quick search, 
and cloud sync.

� Progress tracker, self-assessment, analytics, 
and AI-based suggestions.

� Goal setting, gamification (streaks, rewards), 
and community engagement.

Research
Qualitative and Quantitative research were done in the form of interviews and survey respectively. The research was 
conducted with the potential users who fulfilled our target customers criteria to know their Opinion on task management 
and the problems faced by them with the current available platforms to organize their study materials and schedule.

Quantitative Research 
In the Quantitative research , questionnaires were created and circulated 
among the target audience.
The Survey results are based on 10 responses.
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60%
20%

20%

School

Undergraduate

Graduate

Post Graduate

�� How many hours per day do 
you typically spend studying?

40%

30%

20%

10%

Less than 1 hour

1-3 hours

3-5 hours

More than 5 hours

Design Thinking Process

Empathize

� Research

� Competitive 
Analysis

Define

� User Persona

� Empathy Map

� User Journey Map

Ideate

� Card Sorting

� User Flow

� Information 
Architecture

Design

� Color

� Typography

� Wireframes

� Visual Designs

� Prototyping

Testing

� Mockups

� Usability 
Testing

Research
Qualitative and Quantitative research were done in the form of interviews and survey respectively. The research was 
conducted with the potential users who fulfilled our target customers criteria to know their Opinion on task management 
and the problems faced by them with the current available platforms to organize their study materials and schedule.

Quantitative Research 
In the Quantitative research , questionnaires were created and circulated 
among the target audience.
The Survey results are based on 10 responses.

�� What is your current level of 
education?

60%
20%

20%

School

Undergraduate

Graduate

Post Graduate

�� How many hours per day do 
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�� How do you currently track 
your study progress?  
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10%

Notebook

Digital notes

Mobile apps

I don’t track

�� Which features would you like in a study management app? (Select all that apply)

Task & deadline tracker

Timetable planner

Notes & resource storage

Progress tracking & analytics

Study reminders & notifications
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�� What challenges do you face in managing your studies? (Select all that apply)

60% 40% 30% 10%

Difficulty in keeping track 

ofassignments & deadlines

Difficulty in revising past topics

Poor time management

Lack of motivation or 

consistency

Qualitative Research 

In the Qualitative research, interviews were conducted with the 
target audience .This interviews were helpful in understanding the 
needs and pain points of the user.

Some of the key responses are mentioned below :

� Personalized Guidance – Students need support in planning and 

decision-making to stay on track.

� Centralized Study Materials – A single platform for all study resources 

enhances efficiency.

� Gamification for Motivation – Rewards and progress tracking make 

learning engaging.

� Reminders & Notifications – Timely alerts help maintain consistency and 

accountability.

� Personalized Study Schedules – A structured daily plan based on 

individual availability optimizes productivity.

Competitive Analysis

Features

Overview Of  
Syllabus

Syllabus Progress 
Tracking

Syllabus Progress 
Tracking

Track Syllabus 
Completion & 
Lesson Progress

Reminders For 
Classes & 
Deadlines

Enrolled Courses 
Managment

Saved Notes

Manage Assignments & 
Access Study Material

Coursera Byjus’s Evernote My Study Life

User Persona

Sarah
16 Year Old

12th Grade student 

Pain Points

� Difficulty staying focused due to social media, gaming, or 
other distractions.

� Balancing multiple subjects, exams, and personal life 
becomes stressful.

� Missing deadlines for assignments, projects, or exams.

Goals and Needs

� Features like a Pomodoro timer, study reminders, 
distraction blockers and provide Badges, streaks, rewards, 
or leaderboards to keep students engaged.

� Flexible scheduling based on individual learning styles.

� A to-do list or calendar to track assignments, exams, and 
important dates.

Harbi
18 Year Old

Preparing for competitive exam

Pain Points
� Difficulty in sharing notes or collaborating with peers for 

group studies.

� Unclear strategies on how to study effectively (e.g., 
prioritizing important topics).

� Difficulty maintaining consistency in studying due to a lack 
of goals or progress tracking.

� struggle to access notes and schedules in low or no internet 
areas, disrupting their study flow and productivity.

Goals and Needs
� Ability to form study groups, share notes, and discuss 

topics.

� Spend time on high-priority topics and use smart revision 
techniques.

� Develop consistency through reminders and tracking 
progress.

� Ability to access notes and schedules without an internet 
connection.

Empathy Map

SAYS

� I always get distracted while studying.

� I don’t have time for myself because of studies.

� I always forget assignment due dates.

Thinks

� If I don’t stay focused, I won’t perform well in 
exams.

� If I don’t take breaks, I might burn out.

� I need something to remind me of upcoming 
deadlines.

Does

� Installs focus apps but keeps checking social 
media anyway.

� Overworks and then binge-watches shows as a 
distraction.

� Writes reminders but forgets to check them.

Feels

� Frustrated and guilty after wasting time.

� Exhausted and drained after long study sessions.

� Stressed when realizing deadlines are too close.

SAYS
� I wish there was an easy way to share notes with my 

friends.

� Everything feels important, but I don’t have a proper 
plan.

� I don’t know if I’m improving or just wasting time.

� It’s frustrating when my study app doesn’t work offline.

Thinks
� I don’t want to rely on multiple apps just to discuss study 

material.

� Am I studying the right topics in the right order?

� Seeing my progress visually would help me stay on 
track.

� I wish my study app had an automatic offline mode.

Does
� Ends up studying alone because collaboration is too 

complicated.

� Wastes time searching for study strategies instead of 
actually studying.

� Tries different study apps but doesn’t stick with them.

� Relies on physical notebooks as a backup, leading to 
disorganization.

Feels
� Frustrated when communication is scattered across 

different platforms.

� Confused and uncertain about what’s most important.

� Demotivated when there’s no visible improvement.

� Stressed when unable to follow their study plan due to 
connectivity issues.

Stage User Actions Feelings & 
Emotions

Pain Points Solutions/Features

Onboarding

Study Plan 
Creation

 Task & Time 
Management

Study & 
Learning Tools

Tracking Progress

Community & 
Collaboration

Retention & 
Growth

Exit & Re-
Engagement

 Awareness

- Searches for a       
study management 
app  
 - Finds the app via    
ads, recomm-
endations, or store

- Signs up via email/
social login

- Completes a quick 
tutorial

- Selects subjects & 
sets goals

- Adds subjects, 
topics, deadlines

- Creates a study 
schedule

- Uses task manager & 
to-do list

- Schedules study 
sessions with reminders

- Uses focus timer

- Takes notes & 
creates flashcards

- Uses external 
resources (PDFs, 
videos)

- Checks daily/weekly 
study analytics

- Completes study 
milestones & receives 
achievements

- Joins peer study 
groups

- Shares notes & 
discussions

- Receives motivational 
reminders

- Explores advanced 
features

- Engages in challenges

- Stops using the app 
due to exams or 
completion of studies

- Might uninstall the 
app

- Too many apps to 
choose from  
 - Unclear features

- Complicated setup 
process

- Confusing UI

- Overwhelming to 
plan everything 
manually

- Difficulty managing 
multiple subjects

- Forgetting 
deadlines

- Notes get scattered

- Hard to revise 
quickly

- No clear way to see 
improvements

- Lack of motivation 
when studying alone

- Boredom or app 
fatigue

- Losing engagement 
over time

- Find an easy-to-use 
study planner  
 - Improve 
productivity

Business Goals

- Personalize the 
study plan

- Understand how to 
use the app quickly

- Stay organized

- Track study sessions

- Increase 
productivity

- Avoid 
procrastination

- Make studying more 
efficient

- Measure progress

- Stay motivated

- Learn with others

- Stay accountable

- Maintain consistent 
study habits

- Look for new study 
tools or habits

- Clear app 
description & 
screenshots  
 - Positive reviews & 
ratings

- Simple & intuitive 
onboarding

- Predefined 
templates for easy 
setup

- AI-based study plan 
recommendations

- Smart scheduling 
features

- Pomodoro timer

- Smart alerts & 
reminders

- Integrated note-
taking & flashcards

- Quick-access 
resources

- Visual progress 
graphs

- Gamification 
(badges, streaks)

- Study groups & 
forums

- Peer challenges

- Gamification 
elements

- AI-based smart 
suggestions

- Personalized re-
engagement emails

- Updates with new 
features

User Journey Map

Card Sorting

Home Screen

Overview of 
enrolled Courses

syllabus progress 
(percentage 
completion

upcoming tasks 
and deadlines

quick links to 
important features

study streaks 
and productivity 
stats

goal settings and 
achievments

AI- powered 
study assistant

distraction blocker

Management Screen

lesson tracking

quick access to 
tasks and 
subjects

syllabus progress

Task completion 
progress

daily study 
planners

pomodoro timer

Notification Screen

alerts for deadlines

upcoming 
classes

upcoming tasks 
and tests

pending task

to do list

smart notifications(eg- 
you haven’t revised 
chapter 3 in a while)

Profile Screen

student detail

enrolled course

sign out or add 
another account

Theme and 
customization 
options

dark mode 
and reading 
prefrences

backup and 
sync with 
cloud storage

account security 
and login options

Notes and Assignment Screen

saved notes

to do list for 
assignmetns

access study 
material

downloads

collaboration on 
group projects

User Flow

Splash Screen
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on boarding 2
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deadlines

enrolled course to do list for assignmetns

pending taks
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Task completion progress
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downloads
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distraction blocker
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reading prefrences

backup and sync with 
cloud storage

account security and 
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group projects

YesNo

Splash screen

on boarding screen next
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"Enroll in Courses"
Google/Apple/Facebook 

sign-in

Profile icon (leads to 
Profile Screen)

Shows all enrolled 
courses

Name, Profile Picture
Create, edit, and 

categorize notes by 
subject

List of pending & 
completed assignments

Download & access PDFs, 
presentations, reference 

materials

Theme: Light/Dark Mode

Edit Profile

Add Task

Displays 2-3 currently 
active courses with 

progress bars

Search bar (to find 
courses, notes, tasks)

Progress bar for each 
course

Institution/University Attach images, PDFs, and 
voice recordings

Submission deadlines 
with countdown timers

Share notes with 
classmates

Notification Preferences

Change Password

Quick Notes

"View All Courses" button

Notification bell

Filters (All, Completed, 
In-Progress, Not Started)

Enrolled Courses
Search & Filter by 

keywords

Upload & attach filesStudy Session Timer 
Settings

Logout

Mark Lesson Complete

"Forgot Password?"

Email/Phone + Password

on boarding 
screen2

on boarding 
screen 3

have an 
account?

Home Screen

signup

verify

Login

verify

Notification ScreenManagement ScreenTop bar

 Course List View User Information Notes Manager

Assignments Manager

Study Materials

Settings & Preferences

Account Management

Upcoming Deadlines

Class Reminders

Pending Tasks

System Updates

Snooze and smart  
Notification

backup and sync 
with cloud storage

downloads

Syllabus Progress Bar

Syllabus BreakdownUpcoming Tasks

Mark as Complete 
option for each lesson

Active Courses Widget

Task Planner for 
each lesson

Next Scheduled 
Study Session

pomodoro timer
Shortcuts

Daily Study Suggestion

Profile Screen
Notes and Assignments 
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